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I can’t quite believe that it’s been 8 years since I took over the Chair role from Dave Howell
and 30 years since I first joined the tennis committee when the club had the six shale courts.
Whilst my Chair term was only 6 years, I was more than happy to continue as I felt there
were important milestones that the club had to meet to move forward.  Working with Andy
Yorke, the club staff and numerous Council and Executive members we have laid the
foundations for what is looking to be a very healthy next chapter.   The club is financially very
stable with our Direct Debit income almost back to pre covid levels and a lot of new and
exciting projects in the pipeline which will benefit our existing members and attract a new
generation of members.

Despite the difficulties of the Covid Pandemic the club has fared better than many clubs and
whilst we lost revenue and members during that time, the Furlough scheme and the various
grants/loans enabled us to mitigate those losses.   The Club's Health & Safety has been
thoroughly reviewed and updated.    We are very fortunate to have a loyal membership, and
enabled ISC to survive nearly two years of pandemic.

We still need to gain new members as we are close to 100 down on pre covid numbers and
thus we have invested in social media, marketing and a forthcoming rebrand which will
increase the profile of the club and get positive messages out to the local community.

Mark Cracknell has implemented the new booking and membership system which like all
new systems has had its teething problems. We had to act very quickly on this and there
was not a perfect system out there for us, so we have had to adapt one.  The new reception
will be bigger and brighter and incorporate turnstiles.  The main reason for this is to stop non
paying people entering the club, the gym etc and it will also help with security of the
premises.

There is no doubt that the Volunteer Council and Board have saved the Club thousands of
pounds over the years giving their time free of charge, and a lot of that work has been legal,
financial, business, planning and supervising projects.  The time has come to revisit the
governance of the club going forward so that we have a paid Finance Director role rather
than a voluntary Treasurer and that we restructure the way Council operates.    The Board
should be a mix including non executive Directors who have valuable experience to
contribute and a passion for the club to succeed.



However, with inflation and the growing overheads of the club the Board have taken the
decision to implement a subscription increase which will be 10% on the current fees.  We
have not increased subs for 5 years and the club still represents very good value particularly
considering the new investments.  I want to thank Alec Livingstone for all his work on the
Padel Project and Chris Grimwood is looking to appoint a Padel coach to provide a
programme for members soon.

Chris Grimwood has been with the club for a year now and has worked extremely hard since
joining us and we are seeing the results with the new patio terrace, ventilation on the squash
courts/studio, new gym equipment, caterers and refurbishment of the kitchen, tennis
academy restructure and a lot of “behind the scenes work” which members don’t necessarily
always appreciate to ensure that the club complies with all regulations.

Ultimately there will be change as the club adopts new systems, undergoes a rebrand and
integrates new sports but that is far better than a facility looking at closing or shutting down
facilities.  I hope that our members will support our General Manager, Council and Board
volunteers as they take the club into a new era.

The residential development on the old hockey pitch has now received planning consent for
21 houses and is a much better layout than the original plans and we anticipate this starting
late 2022.

In my view the club still requires a ground floor gym and larger studios, a refurbished
reception and bar area and a swimming pool shouldn’t be taken off the agenda especially
with the housing in North Ipswich now coming out of the ground.  We need to improve the
facilities we have and make the club ‘best in class’.

Some of the highlights for me over my tenure have been setting up and opening the new
Gym and Studio with Tony Cookson my Vice Chair, the Olympic Torch ceremony and the
Olympic Ball, obtaining planning permission for the indoor dome, working with the late Elena
Baltacha and her academy, the Club receiving the LTA Club of the Year and best club in
Suffolk award, watching the high profile PSA squash events with international players
gracing our courts, the various Tennis Tournament Finals, seeing the growth of the Studio
and generally ensuring that the members remain at the centre of major decisions.

I want to thank all the Council, staff, Executive and steering group members I have worked
with all these years all of them have put in an incredible number of hours.  I believe as a
group we have made the right decisions in the best interest of Ipswich Sports Club and put it
on the map nationally.

Whilst there are many members that have supported me through my Chairmanship, I
particularly want to thank Geoff Sheldrake, Ali Livingstone, Keith Palmer and my vice Chair
Tony Cookson.  Tony has challenged and supported me throughout my tenure and has given
his all to the various projects we have undertaken.

The club is on a new journey as we approach our 75th Anniversary of being at Henley Road
and we hope that staff, coaches and members will come along with us as we make ISC the
premier sports and fitness facility in Suffolk.

Vanessa Penn, Chairman
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