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📈 Financial Overview
This has been a financially active year for Ipswich Sports Club (ISC). Since our last report in September 2024, the club has maintained a strong income stream, notably boosted by increased sponsorships and the success of padel. Over the past twelve months, padel has contributed over £40,000 (net of costs) and has now fully repaid the initial investment in the court.
Function income has also improved significantly since Christmas, supported by the introduction of a seven-day-a-week food offering. The refurbishment of the bar area has further enhanced our social spaces, complementing our already excellent sporting facilities.
 Costs and Challenges
Operating costs remain high. In April, we had a 14% wage increase, in line with trends across the service industry. This, combined with rising overheads, continues to make profitability a challenge.
The Board and Senior Management Team are acutely aware of these pressures and have worked diligently to boost revenue through increased member engagement and targeted marketing efforts. While our sports offering remains exceptional, its upkeep demands ongoing investment.
We are fortunate to have a dedicated maintenance team and a committed group of volunteers who help keep our facilities in excellent condition.
Facility Upgrades and Capital Expenditure
We’ve continued to invest in facility improvements, though this has impacted our cash reserves. Over the past three years, the club’s cash holdings have decreased by £250,000, driven by:
· Operating loss before depreciation: £40,000
· Ongoing gym equipment lease costs: £40,000 annually
This is before any capital expenditure
Recent upgrades include:
	Project
	Cost

	Tuddenham Road Car Park
	£77,000 + VAT

	New Tennis Dome
	£30,000

	Battery Storage & Boiler
	£55,000

	Additional Ground Works (TR)
	£7,000

	New Water Supply (TR)
	£30,000

	Squash Court Refurbishment (PSA)
	£8,000

	Outside Bar & Container
	£12,000

	EV Chargers
	£3,000

	CCTV & Access Control
	£12,000

	Fencing & Patio
	£12,000


Upcoming repairs still required:
· Rendering at clubhouse entrance
· Indoor tennis roof and lighting (Courts 1–3)
 Current Position
Despite the challenges, we are currently showing a £14,000 profit before depreciation, and our cash position is improving. Monthly income from padel, sponsorships, functions, and partner rentals now exceeds £6,000.
Maintaining profitability remains difficult, but we are in a stronger financial position than three years ago, thanks to strategic planning and your support.

