[image: A logo on a black background

Description automatically generated]IPSWICH SPORTS CLUB
Henley Road
IPSWICH
IP1 4NJ


Minutes of the Annual General Meeting of Ipswich Sports Club 2020 Ltd
 Wednesday 17th September 2025 held at 7.00pm
Mr Andy Isles (Chair) opened the meeting with thanks to all for attending.
Apologies were received from 11 members– all who had also provided papers enabling proxy voting. Sally and Max Brame, John Williams, Jerry Noble, Nigel Griffith, Mike Watts, Doug Sharp, Francesca Marchant, Neil Cockshaw, Sue Stenson, Kevin Sutton
Members attending – 
Club President (existing and standing for second term) – George Burley
The old Board of Directors – Andy Isles (Chair and acting treasurer), Jon Tuppen (Club Secretary), Alison Hosford, Hollie Newton, Jeremy Lea (co-opted and Treasurer)
Director nominees – Mick Castleton, Alec Livingstone, Jeremy Lea, Jon Tuppen

 although this seems incomplete as head count on the evening was >65
Dr Jon Tuppen (Club Secretary) presented the minutes of the 2024 AGM which were accepted as a true and accurate record by members present.
Chairs report 
Mr Andy Isles (AI) gave his report on the Club’s activities for 2024-25. AI advised the meeting that he was at the end of his 3 year term of office and had decided not to stand for re-election. He felt proud that during the last 3 years he and the Board had steered the club through the aftermaths of Covid and through some significant turbulence. In particular he highlighted running most of 2024 without a General Manager and the turnover of other directors. Jon Tuppen was the only other director that had been on the Board for the full 3 years. He thanked all directors that had served with him. 
AI  continued with praise and thanks to the staff who worked for Ipswich Sports Club, especially for the excellent Senior Management Team. He thanked Council for their work and made special mention of Heather Beaton and Penny Whittaker for the enormous amount of work they performed in 2024 to put the filing of the office into order. He named Mick Castleton for all his hours of work on monitoring and designing improvements to control utility costs. Many projects had taken place but he AI especially commended the installation of the system to pre-heat water using surplus electricity production from our PV arrays. AI also thanked Mike Watling (project management) and Rob Marsh-Feilly (architect) for the countless hours of work they did for the club.
AI reported on the appointment of Emily Ison as Sports Co-ordinator in Sept 2024. He commended her for the work across all sections.
AI reported on the growth of the club with the addition of successful Chess and Petanque sections both of which had successful teams involved in local leagues.
AI referred members to his written report.  He thanked members for the support given to him during his time as Chair and felt sure that he left with the club in a better place. 


As I write my final report as Chair, I’m filled with pride and gratitude. It has been an honour to serve alongside such a passionate and professional team. Though the role has brought its challenges, I leave with the Club thriving—stable, strong, and full of promise.
It was sad to see Nial Tanner leave the Board after such dedicated work for the club. Chris Dearing also joined at the last AGM and has left for personal reasons. I would personally like to thank them both for their professional dedication to Club matters that has enhanced our Club.
Over the past few years, we’ve undertaken major repairs, refurbishments, and capital investments to elevate our sport and recreational facilities. This progress would not have been possible without the dedication of our volunteers. I’d like to especially thank Alec Livingston for stepping in as Interim Operations Manager for four months, overseeing critical works from October to February and ensuring a seamless transition for Cristina Rosu, our new Operations Manager. Thanks to their efforts, and the tireless work of our Senior Management team—Cristina, Lauren, Jamie, Annie, Emily, and Helena—we’ve achieved exceptional standards across the board.
Mick Castleton and Jon Tuppen deserve special recognition for their work on utility-saving initiatives. Their efforts have brought our electricity costs back to pre-COVID levels, saving the Club thousands each month.
Cristina and Richard have led our repairs and maintenance with professionalism and care. We’re also grateful to Sue Stenson for her artistic touch in redecorating the ladies’ changing rooms, and to Toby Hales and Simon Gill for generously re-paving the Club grounds.
Our capital investments over the past three years include:
•	Electric battery storage
•	CCTV and IT upgrades
•	Tennis dome and Tuddenham Road (TR) car park
•	New water supply at TR
•	Outdoor bar area, fencing, and paving
•	Padel court
•	Bar refurbishment
•	General repainting at Henley Road(HR) and TR clubhouses
•	Disabled toilet refurbishment
We extend our thanks to Mike Watling, our project manager, and Rob Marsh-Feiley, our club architect, for their invaluable contributions.
Looking ahead, we’re excited to build new padel courts, repair the Indoor Tennis roof, and install new lighting on Tennis courts 1–3. We’ll also be addressing the clubhouse rendering and installing a new fence at TR, funded and installed by Suffolk CC.
SPORTS
Under Emily’s leadership as Sports Manager, our sports programmes have flourished. Her innovative and inclusive approach has elevated our offerings and accessibility.
We are proud to be a recognised centre of sporting excellence in Hockey, Tennis, and Squash—thanks to our dedicated committees and professional coaches.
Hockey: With over 300 members and 12 teams competing each weekend, our hockey section is thriving. This year was capped with silverware: the Ladies Winter team were crowned Division 1 champions, while the Men’s team also secured their league title.
Squash: This month, we hosted our first national Racketball Tournament, showcasing our facilities on a national stage. Our junior programme now spans 17 schools and continues to grow in skill and enthusiasm. Highlights include Will Burton representing England and winning U15 gold, and Julie Anne Pegram proudly contributing to England’s victory at the Home Internationals. Our first Gold junior competition in March will build on this momentum.
Tennis: Over 200 players take part in weekly group sessions, and our courts have hosted numerous LTA and Grand Prix events. Alana Austin flew the flag for the Club, representing GB in December—a remarkable achievement. In addition, five players competed at National Level, 35 at Grade 3 regional level, and 48 at County level—demonstrating both the breadth and depth of our talent. Our disability programmes, club competitions, and league teams underline our inclusive and competitive spirit.
Padel: Over 1,500 players have already enjoyed our padel facilities, and with new courts planned, engagement is set to grow even further.

Other activities include table tennis, pétanque, chess nights, bridge mornings, choir rehearsals, and quiz nights—each contributing to our vibrant community.
Studio 2 now houses a dedicated Strength and Conditioning area, and our Studio programme offers over 45 weekly classes led by our talented instructors, coordinated by Karen.
Function room bookings and events have grown significantly. Since January, our expanded menu (available 10am–8pm most days) has been well-received and supports ISC’s bright future.
Membership & Final Thanks
Membership has remained steady through 2024 and 2025—a reflection of broader financial challenges. However, we’re optimistic that our new marketing strategy will drive growth and meet these challenges head-on.
To our members: thank you for your unwavering support. It’s been a privilege to serve you and this remarkable Club.
Andy Isles Chair
Finance Report 
Mr Andy Isles reminded members that following the resignation of Mr Mark Cracknell as Treasurer in early 2023 he had been acting Treasurer as well as Chair. He was pleased to report that Mr Jeremy Lea (JL) had been successfully recruited from chess membership ( with 20 years prior tennis section experience). JL had been co-opted onto the Board this summer as Treasurer working alongside AI to assist handover. 
AI advised members that the financial report referred to the year 2024. He took members through his report. He had also prepared additional papers regarding the cash balance of the club over the period 2022-25 and capital expenditures from the sale of the Hockey Pitch at Henley Road.


September 2025
 Submitted by: Andy Isles, Acting Treasurer
📈 Financial Overview
This has been a financially active year for Ipswich Sports Club (ISC). Since our last report in September 2024, the club has maintained a strong income stream, notably boosted by increased sponsorships and the success of padel. Over the past twelve months, padel has contributed over £40,000 (net of costs) and has now fully repaid the initial investment in the court.
Function income has also improved significantly since Christmas, supported by the introduction of a seven-day-a-week food offering. The refurbishment of the bar area has further enhanced our social spaces, complementing our already excellent sporting facilities.
 Costs and Challenges
Operating costs remain high. In April, we had a 14% wage increase, in line with trends across the service industry. This, combined with rising overheads, continues to make profitability a challenge.
The Board and Senior Management Team are acutely aware of these pressures and have worked diligently to boost revenue through increased member engagement and targeted marketing efforts. While our sports offering remains exceptional, its upkeep demands ongoing investment.
We are fortunate to have a dedicated maintenance team and a committed group of volunteers who help keep our facilities in excellent condition.
Facility Upgrades and Capital Expenditure
We’ve continued to invest in facility improvements, though this has impacted our cash reserves. Over the past three years, the club’s cash holdings have decreased by £250,000, driven by:
•	Operating loss before depreciation: £40,000
•	Ongoing gym equipment lease costs: £40,000 annually
This is before any capital expenditure
Recent upgrades include:
Project	Cost
Tuddenham Road Car Park	£77,000 + VAT
New Tennis Dome	£30,000
Battery Storage & Boiler	£55,000
Additional Ground Works (TR)	£7,000
New Water Supply (TR)	£30,000
Squash Court Refurbishment (PSA)	£8,000
Outside Bar & Container	£12,000
EV Chargers	£3,000
CCTV & Access Control	£12,000
Fencing & Patio	£12,000
Upcoming repairs still required:
•	Rendering at clubhouse entrance
•	Indoor tennis roof and lighting (Courts 1–3)
 Current Position
Despite the challenges, we are currently showing a £14,000 profit before depreciation, and our cash position is improving. Monthly income from padel, sponsorships, functions, and partner rentals now exceeds £6,000.
Maintaining profitability remains difficult, but we are in a stronger financial position than three years ago, thanks to strategic planning and your support.
AI recognised that members were keen to know the cash balance position of the club and how the money from the sale of the Henley Road Hockey pitch had been used.


[bookmark: _MON_1821382375][bookmark: _MON_1821382438]AI tabled the following papers 
Capital Expenditure Summary 2020–2024
Irrecoverable VAT
Because membership fees are VAT-exempt, the Club can only reclaim VAT on some costs. VAT on items directly linked to VAT income (such as bar costs and improvements like the container) is fully recoverable. However, for other capital expenditure, a proportion of VAT cannot be reclaimed. Since 2021, this irrecoverable VAT amounts to approximately £72,000.
Cash Losses 2021–2024
The Club has incurred operating cash losses (before depreciation) during this period, reflecting where funds have been spent. These have reduced in recent years but total as follows:
	Year Ending
	Cash Loss (£)

	31 December 2021
	£88,241

	31 December 2022
	£111,966

	31 December 2023
	£26,747

	31 December 2024
	£37,138

	Total
	£264,092


Summary
Between 2021 and 2024, the Club’s irrecoverable VAT amounted to about £72,000, and cumulative operating cash losses reached £264,092. These figures highlight the financial challenges managed alongside capital investment during this period.
Capital Expenditure Report 2021–2024 
Executive Summary 
Following the sale of the Hockey Pitch in 2021, the Club received £1,164,807. Together with existing cash reserves of £201,042, this provided a total starting cash balance of £1,365,849. 
 
Between 2021 and 2024, significant capital projects and operating losses were funded from this balance. By 31 December 2024, after expenditure of approximately £1.31m on facilities, equipment, VAT, and operating losses, the Club’s cash balance stood at £52,020. 
 
This report provides a breakdown of expenditure categories, running cash balances, and key financial notes. 
Financial Breakdown 
	Income from Hockey Pitch Sale 
	£1,164,807 

	Cash at Bank 31-12-2020 
	£201,042 

	Total Starting Cash 
	£1,365,849 


Major Capital Costs 
	Tuddenham Road site 
	 

	New Hockey Pitch 
	£347,490 

	Hockey Car Park & Water Supply 
	£104,092 

	Tuddenham Road Refurb/Fire Regs/CCTV/Showers 
	£54,172 

	Total 
	£505,754 


 
	Lighting 
	 

	Indoor Centre 
	£12,000 

	Clubhouse 
	£18,000 

	Outdoor Tennis 
	£32,000 

	Squash LED & Ventilation 
	£29,300 

	Total 
	£91,300 


 
	New Dome, Padel Court, Solar Panels 
	 

	New Dome 
	£30,000 

	Padel Court 
	£30,000 

	Solar Panels 
	£85,000 

	Total 
	£145,000 


 
 
	Landscaping & Outdoor Areas 
	 

	Outside Tennis Courts/Patio Furniture 
	£44,749 

	Container/Bar/Outside/Pétanque 
	£46,966 

	Total 
	£91,715 


 
	Other Equipment 
	 

	Kitchen Equipment (post G&D) 
	£14,600 

	RTC Machine 
	£5,995 

	Marquee 
	£2,100 

	Water Tank 
	£6,000 

	CCTV 
	£4,500 

	Computers 
	£13,000 

	Electric Chargers (net of grant) 
	£6,000 

	Fridges 
	£6,000 

	Gym Floor/Mirror/Extra Equipment 
	£22,000 

	Total 
	£91,195 


 
	Other Costs & Losses 
	 

	Irrecoverable VAT 
	£72,025 

	Gym Lease Payments 
	£81,152 

	Cash Losses 2021–2024 
	£264,092 

	Total 
	£417,269 


Closing Position 
After funding all capital projects and covering losses, the Club’s cash at bank on 31 December 2024 stood at £52,020. 
Running Balance of Cash 
	Description 
	Movement (£) 
	Running Balance (£) 

	Opening Balance (Sale + Cash) 
	£1,365,849 
	£1,365,849 

	Major Costs 
	£(505,754) 
	£860,095 

	Lighting 
	£(91,300) 
	£768,795 

	New Dome, Padel, Solar 
	£(145,000) 
	£623,795 

	Landscaping & Outdoor Areas 
	£(91,715) 
	£532,080 

	Other Equipment 
	£(91,195) 
	£440,885 

	Other Costs & Losses 
	£(417,269) 
	£23,616 

	Drs/Crs Variance since 2020 
	£28,459 
	£52,020 

	Closing Balance 31-Dec-2024 
	 
	£52,020 


 Members were not surprised by the significant deficit posted in 2024. Major causes were nearly the whole year of losing money on catering, the lack of events especially in the crucial Christmas period, legal fees and costs relating to staffing. 
Graham Fretwell asked for the current year figures. AI reported that this year the accounts showed a modest profit before depreciation of c. £14k. The main differences between 2024 and 2025 were the increased profit from ISC owning the padel court, more events and hence bar takings, and the lettings of rooms. 
Dave Howell asked about costs for the outside area and bar. AI took the AGM through the figures and reminded members that the outdoor kitchen remains in very good order and is an asset worth in the region of £20k. However, the use of the bar for the provision of drinks and snacks to the new Padel proposal (once approved) was an option worth exploring. A business case for this was a pre-requisite of retention. 
Rob Butler was surprised that the accounts showed the leased gym equipment as a capital item at 
£3.5k/month. AI replied that this was only done after agreement from the club accountant / auditors. Rob Butler also asked for the explanation about tennis court expenditure. The full cost of court 4-6 repainting and other items would have come to more than the amount shown.  AI explained that the reminder would have been been included under general maintenance.
Club Auditors
The Articles of Association for ISC 2020 Ltd require the confirmation of the auditors for the coming year. AI and JL explained that after recent Board discussion the Board had agreed to continue with an Independent Auditors Report rather than full audit.  GMS FC Ltd (the Club’s current auditors) as Club accountants for 2025. The reason for this is purely a financial cost saving measure of c.£5+k.	Keith Palmer (member of Council) expressed disappointment that this had not been agreed by council. A debate followed until Ali Livingstone interjected to advise that the reason of this at the AGM was to report the auditors. The election of a Board was to take care of this sort of decision on behalf of the Club. Board agreed that a report would go to the next Council. Both AI and JL (professional accountants) advised members that having a full company audit was now the exception not the rule.
Vote on Special Resolution to alter the Articles of Association to 
· Remove the sections relating to General Manager as a director of the Board
· Remove the section of names of transitional directors at the constitution of ISC 2020 Ltd
· Make one correction for the process of choosing the Chair of Council 
· Adjust the numbering of the articles
Jon Tuppen presented the reasons for doing these changes. All were simply good housekeeping.  The Chair of Council item was to remove potential confusion by two similarly worded articles. The intent was for Council to elect the Chair themselves from within their members.
[bookmark: _Hlk212545666]The AGM voted by show of hands unanimously . 
Directors Report 
Mrs Alison Horsford advised the meeting of the work she and JL had undertaken to produce a new policy for internal financial regulation. She read out the relevant sections that tightened procedures and allowed for far tighter accounting by section/area of the club and for control of finances against agreed budgets. Directors and managers / heads of sections would be accountable to agreed budgets.  Contracts for staff had been adjusted. This policy would give far better internal control of costs, better ability to program essential works and give enhanced protection to staff and directors.
Ms Hollie Newton presented the significant work that she and AH had been doing on Human Resource improvement.  Over the past year the Club had moved to using Bright HR as both the online system and for access to employment specialist advice. Bright HR has a comprehensive set of templates and information and a very usable portal.  It is underwritten by Peninsular Insurance. This has helped ISC remain fully compliant with changes in employment law as well as saving money compared to the previous firm and systems. As part of the Bright HR package HN had managed to negotiate an Health and Safety audit and access to the Health and Safety module. Our staff are also able to access self-help and training – such as Cyber awareness and conflict management skills. 
Adrian Gardner congratulated Board for this work and stated that it was long overdue.
Ali Livingstone praised our brilliant staff and thought this would also give additional safeguarding to their rights as well as being good management. 
Dr Jon Tuppen advised members that as of last Thursday he had learnt that Fit & Flow Café had decided to pull out of the catering for the club.  This was a unilateral and surprising decision by the caterers and was announced by WhatsApp.  JT is still working to establish reasons and conclude business matters. Thankfully Gill and Dariusz had continued to work some sessions and events alongside Mauli from Fit & Flow.  This was probably the best achievement and once more Gill and Dariusz have come to ISC rescue.  Despite having significant commitments elsewhere they have promised to provide us with cover for all booked events and meetings as well as doing a regular Friday evening meal and other specials.  At present details are still being finalised but Gill and Dariusz have agreed to cover until at least Easter and probably beyond.  JT advised that the bar staff will also be looking at expanding the in-house offering at lunchtime and small events. JT gave massive thanks to Gill and Dariusz for being such good friends to ISC. 
Directors gave a very brief update on Access Control into key parts of the club. Members may have noticed keypads and card detectors have already been installed at Front door to clubhouse, entry into Gym and inside doors into Indoor Tennis Centre. Cards will need to be replaced and are awaiting final sponsor details. Further details will be circulated soon. This new system replaces the previous turnstile idea from 4 years ago. 

Decision about ISC investing in Padel Courts as a major part of the Business Strategy of ISC 2020 Ltd (a Reserved Matter under the Articles of Association)
Dr Jon Tuppen gave a presentation regarding the proposed padel project. This needed agreement at AGM as it constituted both an investment in excess of £250,000 and was a matter of material significance as defined in the Articles of Association.  Members were invited to look at the indicative boards along the reception corridor 
Planning Permission for a build of a canopy over 4 padel courts had been received in May 2025, albeit with a restriction of operating hours to 20:00. The Board working alongside Rob Marsh-Feilly as club architect and Emily Ison as Sports Manager had been exploring options to save money on the original design and to appeal the limitation from all other sports hours of operation. Indicative quotes had been received from a number of companies. Board had chosen a preferred provider – Pace Padel Norfolk ltd. One of the directors was known to some members - Tom Bobbins (Heyward sports and fitness, Diss) with others. The padel court manufacturer included an ex-tennis coach (Toby Bawden).
This project was now being managed by a Project Management group constituting Jon Tuppen (Club secretary) as 
director accountable for the project within ISC. Rob Marsh-Feily is our architect member with professional insurance.
Mike Watling is project manager keeping us on track.

A variation application has been submitted to planning for a change in design to a smaller canopy covering 3 padel courts at competition standard and 1 outdoor plus space for pickleball or a site to reuse the outdoor bar. The variation includes a request to extend the hours to 22:00 hours. 
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There remained a few steps that could affect the build – the most fundamental was the need to get Structural Engineering advise on the foundations which were somewhat complex as a result of being adjacent to the 1.4m drop by the edge of the old hockey pitch. This may affect costings (£80k having being allowed). Figures for our current court showed a 65% utilisation rate over the past 6 months and 55% since start up (18 months) with monthly profit of £4,500. The following slide reduced court utilisation to 40% and allowed for reduced profitability. 
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A competitive search for a loan was ongoing but the club already has received a firm offer from Lloyds Bank. The AGM was then asked to vote to give permission to the Board to take a loan for the purpose of building 4 new padel courts. The AGM unanimously voted in favour of the Padel Project, by show of hands.
Dan Chappelle and Craig Clark both asked about pricing and the business model. JT advised that a Padel section committee had been formed and they would be working on these areas – making suggestions to the Board. Both members were keen to see better discount for ISC members and ultimately hoped to see Padel included in full membership fees. 
The elections of Directors by vote if needed. 
Mr Andy Isles as outgoing chair advised the meeting that the number of applications met and did not exceed the number of director vacancies. The applicants also matched the positions required so no vote was needed. Therefore 
· The new Chair – was Mrs Alison Hosford (year 1 of a director term completed)
· Secretary – Dr Jon Tuppen (entering his second allowed consecutive term of 3 years)	
· Treasurer – Mr Jeremy Lea (moving from co-opted to start of Term 1 of office)
· Vice-Chair – Dr Alec Livingstone (entering first current term of office)
· Director – Mr Mick Castleton (entering first current term of office)
Andy stepped down from post and invited Alison to take over. 
The election of Council members and president by vote if needed
The Council had 2 applicants but with vacancy for more general members. Therefore no vote was needed 
· Mr Rob Butler – moved from a role as Chair of Tennis Section to a General Member of Council (start of Term 1)
· Mr Keith Palmer – remained as General Member (starting Term 2 of office) 
Mr George Burley standing president had been nominated as President again and was uncontested.  George remains President of ISC – starting his second term of office.
All successful candidates were thanked for offering their free time and congratulated on their appointments. 
Questions received from members
Lee Scrivener had written and was present to ask how the figure of £27 per month per member for membership fee income was derived. Andy Isles as outgoing treasurer explained that this was the net figure for all members – from juniors, academy players, students, off peak and full membership, plus life members and others with complimentary membership such as staff, officers, and occasional special deals like 3 months free for Henley Gate housing campaign. 
Graham Fretwell stressed the need for the club to up it’s marketing game and was concerned to see a reduction in spending on the accounts. Mick Castleton advised that he too felt this and he was going to head up a work party to improve marketing. Andy Isles also advised that some of the spend was hidden elsewhere in the accounts but actual hours of marketing had increased. 
Louise Woods spoke in support of Tennis Light fees but asked that the lights be turned off when the courts were not in use. Directors agreed and advised that most of the wiring and controls were in place to enable this and for lights to be paid at time of use by token. 
Chair thanked everyone for a very useful and courteous meeting.
The AGM closed at 21:07
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				Adrian Howell		adrianjo@btinternet.com

				Alec Livingstone		alec.livingstone@gmail.com

				Ali Livingstone		alistairlivingstone82@gmail.com

				Alonso Paez		alonso@paez.co.uk

				Annie Francis		finance@ipswichsports.co.uk

				Ben Coupe		Benctennis@gmail.com
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				Clive Johnstone		clive@grouptwo.co.uk

				Craig Clarke		c.clarke2884@gmail.com

				Darren Jones		jones1270@hotmail.co.uk

				Dave Chaplin		dave.chaplin@me.com

				Dick Partridge		dick.partridge@btinternet.com

				Emily Ison		emily.v.ison@gmail.com

				Fatima Khan		sylv.khan@ntlworld.com

				Geoff Sheldrake		geoff.sheldrake@btinternet.com

				Heather Beaton		heath.beaton@gmail.com

				Ian Bland		iebland@hotmail.co.uk

				Ian Head		ihead@msn.com

				Ian Kersey		kerseyian@yahoo.co.uk

				Jaleh Fisher		jalehfisher@ymail.com

				Jane Roper		jane.roper2@btinternet.com

				Jasper Goodwyn		jasper.goodwyn@gmail.com

				Karen Watling		karenwatling@btinternet.com

				Keith Backhouse		keith.backhouse@gmail.com

				Keith Palmer		keithpalmer26@gmail.com

				Kristian Day		kristian.day@hotmail.co.uk

				Lee Scrivener		leescriv180770@gmail.com

				Louise Woods		louise.marywoods@ntlworld.com

				Margaret Lipscombe		maggie.lipscombe@sky.com

				Melanie Allard		melanieallard14@hotmail.com

				Mick Castleton		mac@mickcastleton.co.uk

				Mike Downey 		mike.j.downey@btinternet.com

				Mike Watling		mikewatling391@btinternet.com

				Oliver Scrivener		oliverpercyscriv1@gmail.com

				Phil Morter		phil.morter44@gmail.com

				Pippa Sheldrake		pippasheldrake@btinternet.com

				Rob Butler		butler_robert@btconnect.com

				Stuart Lipscombe		stuartlipscombe@sky.com

				Susie Gaffer		susiegaffer67@outlook.com

				Wendy Jackson-Palmer		wendyjp1@hotmail.co.uk
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Chairman’s Report – September 2025

As I write my final report as Chair, I’m filled with pride and gratitude. It has been an honour to serve alongside such a passionate and professional team. Though the role has brought its challenges, I leave with the Club thriving—stable, strong, and full of promise.

It was sad to see Nial Tanner leave the Board after such dedicated work for the club. Chris Dearing also joined at the last AGM and has left for personal reasons. I would personally like to thank them both for their professional dedication to Club matters that has enhanced our Club.

Over the past few years, we’ve undertaken major repairs, refurbishments, and capital investments to elevate our sport and recreational facilities. This progress would not have been possible without the dedication of our volunteers. I’d like to especially thank Alec Livingston for stepping in as Interim Operations Manager for four months, overseeing critical works from October to February and ensuring a seamless transition for Cristina Rosu, our new Operations Manager. Thanks to their efforts, and the tireless work of our Senior Management team—Cristina, Lauren, Jamie, Annie, Emily, and Helena—we’ve achieved exceptional standards across the board.

Mick Castleton and Jon Tuppen deserve special recognition for their work on utility-saving initiatives. Their efforts have brought our electricity costs back to pre-COVID levels, saving the Club thousands each month.

Cristina and Richard have led our repairs and maintenance with professionalism and care. We’re also grateful to Sue Stenson for her artistic touch in redecorating the ladies’ changing rooms, and to Toby Hales and Simon Gill for generously re-paving the Club grounds.

Our capital investments over the past three years include:

· Electric battery storage

· CCTV and IT upgrades

· Tennis dome and Tuddenham Road (TR) car park

· New water supply at TR

· Outdoor bar area, fencing, and paving

· Padel court

· Bar refurbishment

· General repainting at Henley Road(HR) and TR clubhouses

· Disabled toilet refurbishment

We extend our thanks to Mike Watling, our project manager, and Rob Marsh-Feiley, our club architect, for their invaluable contributions.

Looking ahead, we’re excited to build new padel courts, repair the Indoor Tennis roof, and install new lighting on Tennis courts 1–3. We’ll also be addressing the clubhouse rendering and installing a new fence at TR, funded and installed by Suffolk CC.

SPORTS

Under Emily’s leadership as Sports Manager, our sports programmes have flourished. Her innovative and inclusive approach has elevated our offerings and accessibility.

We are proud to be a recognised centre of sporting excellence in Hockey, Tennis, and Squash—thanks to our dedicated committees and professional coaches.

Hockey: With over 300 members and 12 teams competing each weekend, our hockey section is thriving. This year was capped with silverware: the Ladies Winter team were crowned Division 1 champions, while the Men’s team also secured their league title.

Squash: This month, we hosted our first national Racketball Tournament, showcasing our facilities on a national stage. Our junior programme now spans 17 schools and continues to grow in skill and enthusiasm. Highlights include Will Burton representing England and winning U15 gold, and Julie Anne Pegram proudly contributing to England’s victory at the Home Internationals. Our first Gold junior competition in March will build on this momentum.

Tennis: Over 200 players take part in weekly group sessions, and our courts have hosted numerous LTA and Grand Prix events. Alana Austin flew the flag for the Club, representing GB in December—a remarkable achievement. In addition, five players competed at National Level, 35 at Grade 3 regional level, and 48 at County level—demonstrating both the breadth and depth of our talent. Our disability programmes, club competitions, and league teams underline our inclusive and competitive spirit.

Padel: Over 1,500 players have already enjoyed our padel facilities, and with new courts planned, engagement is set to grow even further.



Other activities include table tennis, pétanque, chess nights, bridge mornings, choir rehearsals, and quiz nights—each contributing to our vibrant community.

Studio 2 now houses a dedicated Strength and Conditioning area, and our Studio programme offers over 45 weekly classes led by our talented instructors, coordinated by Karen.

Function room bookings and events have grown significantly. Since January, our expanded menu (available 10am–8pm most days) has been well-received and supports ISC’s bright future.

Membership & Final Thanks

Membership has remained steady through 2024 and 2025—a reflection of broader financial challenges. However, we’re optimistic that our new marketing strategy will drive growth and meet these challenges head-on.

To our members: thank you for your unwavering support. It’s been a privilege to serve you and this remarkable Club.

Andy Isles Chair
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Ipswich Sports Club Treasurer’s Report 

September 2025

 Submitted by: Andy Isles, Acting Treasurer

📈 Financial Overview

This has been a financially active year for Ipswich Sports Club (ISC). Since our last report in September 2024, the club has maintained a strong income stream, notably boosted by increased sponsorships and the success of padel. Over the past twelve months, padel has contributed over £40,000 (net of costs) and has now fully repaid the initial investment in the court.

Function income has also improved significantly since Christmas, supported by the introduction of a seven-day-a-week food offering. The refurbishment of the bar area has further enhanced our social spaces, complementing our already excellent sporting facilities.

 Costs and Challenges

Operating costs remain high. In April, we had a 14% wage increase, in line with trends across the service industry. This, combined with rising overheads, continues to make profitability a challenge.

The Board and Senior Management Team are acutely aware of these pressures and have worked diligently to boost revenue through increased member engagement and targeted marketing efforts. While our sports offering remains exceptional, its upkeep demands ongoing investment.

We are fortunate to have a dedicated maintenance team and a committed group of volunteers who help keep our facilities in excellent condition.

Facility Upgrades and Capital Expenditure

We’ve continued to invest in facility improvements, though this has impacted our cash reserves. Over the past three years, the club’s cash holdings have decreased by £250,000, driven by:

· Operating loss before depreciation: £40,000

· Ongoing gym equipment lease costs: £40,000 annually

This is before any capital expenditure

Recent upgrades include:

		Project

		Cost



		Tuddenham Road Car Park

		£77,000 + VAT



		New Tennis Dome

		£30,000



		Battery Storage & Boiler

		£55,000



		Additional Ground Works (TR)

		£7,000



		New Water Supply (TR)

		£30,000



		Squash Court Refurbishment (PSA)

		£8,000



		Outside Bar & Container

		£12,000



		EV Chargers

		£3,000



		CCTV & Access Control

		£12,000



		Fencing & Patio

		£12,000





Upcoming repairs still required:

· Rendering at clubhouse entrance

· Indoor tennis roof and lighting (Courts 1–3)

 Current Position

Despite the challenges, we are currently showing a £14,000 profit before depreciation, and our cash position is improving. Monthly income from padel, sponsorships, functions, and partner rentals now exceeds £6,000.

Maintaining profitability remains difficult, but we are in a stronger financial position than three years ago, thanks to strategic planning and your support.
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Capital Expenditure Report 2021–2024

Executive Summary

Following the sale of the Hockey Pitch in 2021, the Club received £1,164,807. Together with existing cash reserves of £201,042, this provided a total starting cash balance of £1,365,849.

Between 2021 and 2024, significant capital projects and operating losses were funded from this balance. By 31 December 2024, after expenditure of approximately £1.31m on facilities, equipment, VAT, and operating losses, the Club’s cash balance stood at £52,020.

This report provides a breakdown of expenditure categories, running cash balances, and key financial notes.

Financial Breakdown

		Income from Hockey Pitch Sale

		£1,164,807



		Cash at Bank 31-12-2020

		£201,042



		Total Starting Cash

		£1,365,849





Major Capital Costs

		Tuddenham Road site

		



		New Hockey Pitch

		£347,490



		Hockey Car Park & Water Supply

		£104,092



		Tuddenham Road Refurb/Fire Regs/CCTV/Showers

		£54,172



		Total

		£505,754







		Lighting

		



		Indoor Centre

		£12,000



		Clubhouse

		£18,000



		Outdoor Tennis

		£32,000



		Squash LED & Ventilation

		£29,300



		Total

		£91,300







		New Dome, Padel Court, Solar Panels

		



		New Dome

		£30,000



		Padel Court

		£30,000



		Solar Panels

		£85,000



		Total

		£145,000









		Landscaping & Outdoor Areas

		



		Outside Tennis Courts/Patio Furniture

		£44,749



		Container/Bar/Outside/Pétanque

		£46,966



		Total

		£91,715







		Other Equipment

		



		Kitchen Equipment (post G&D)

		£14,600



		RTC Machine

		£5,995



		Marquee

		£2,100



		Water Tank

		£6,000



		CCTV

		£4,500



		Computers

		£13,000



		Electric Chargers (net of grant)

		£6,000



		Fridges

		£6,000



		Gym Floor/Mirror/Extra Equipment

		£22,000



		Total

		£91,195







		Other Costs & Losses

		



		Irrecoverable VAT

		£72,025



		Gym Lease Payments

		£81,152



		Cash Losses 2021–2024

		£264,092



		Total

		£417,269





Closing Position

After funding all capital projects and covering losses, the Club’s cash at bank on 31 December 2024 stood at £52,020.

Running Balance of Cash

		Description

		Movement (£)

		Running Balance (£)



		Opening Balance (Sale + Cash)

		£1,365,849

		£1,365,849



		Major Costs

		£(505,754)

		£860,095



		Lighting

		£(91,300)

		£768,795



		New Dome, Padel, Solar

		£(145,000)

		£623,795



		Landscaping & Outdoor Areas

		£(91,715)

		£532,080



		Other Equipment

		£(91,195)

		£440,885



		Other Costs & Losses

		£(417,269)

		£23,616



		Drs/Crs Variance since 2020

		£28,459

		£52,020



		Closing Balance 31-Dec-2024

		

		£52,020
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Capital Expenditure Summary 2020–2024

Irrecoverable VAT

Because membership fees are VAT-exempt, the Club can only reclaim VAT on some costs. VAT on items directly linked to VAT income (such as bar costs and improvements like the container) is fully recoverable. However, for other capital expenditure, a proportion of VAT cannot be reclaimed. Since 2021, this irrecoverable VAT amounts to approximately £72,000.

Cash Losses 2021–2024

The Club has incurred operating cash losses (before depreciation) during this period, reflecting where funds have been spent. These have reduced in recent years but total as follows:

		Year Ending

		Cash Loss (£)



		

		



		

		



		

		



		

		



		31 December 2021

		£88,241



		31 December 2022

		£111,966



		31 December 2023

		£26,747



		31 December 2024

		£37,138



		Total

		£264,092





Summary

Between 2021 and 2024, the Club’s irrecoverable VAT amounted to about £72,000, and cumulative operating cash losses reached £264,092. These figures highlight the financial challenges managed alongside capital investment during this period.
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Financial Justification

As padel is not included in the
membership, just a discounted price, it
provides an additional and ongoing
source of income to the club.

It is estimated
with our revenue
forecasting that
our ROI will take
between 3-4

years.

It will also attract people that use the
padel courts, to get a membership.

Once our ROl is complete, any money
made from the padel courts after this
will be profit to reinvest to the club.

Profits made from the padel
courts after ROl is complete
could be used for (but not
limited to):
-Maintenance
-Repairs
-Sinking/reserve fund
-Modernising the club
-Facility Upgrades
-New equipment
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What gives us a USP?

Facilities

-Seating and viewing potential for
outdoor/indoor padel courts
-Access to Food, drink, facilities, and
parking.

Sponsorships

-10+ opportunities for sponsorship,
including the addition of our largest
opportunity on the Padel court arena

Tournaments

-Host professional tournaments
and exhibitions

-Americanos

-Social events

Competitive advantages

-Affordable court prices

-Matchi data access for data tracking
-We are positioned to attract elite
players

Coaching

-Expert qualified coach, level 2 padel
coaches.

Opportunities available for private
coaching and group sessions.

-With plans to be the biggest coaching
program in the county.

LTA club
-Accredited club for quality and safety
-Additional access to resources




image9.png
Ipswich Sports Club
Est 1947





IPSWICH SPORTS CLUB   Henley Road   IPSWICH   IP1 4NJ       1     Minutes of t he Annual General Meeting of Ipswich Sports Club 2020 Ltd     Wednesday 17 th   September   2025 held at  7.00pm   Mr Andy Isles  (Chair)  opened the meeting with thanks to all for attending.   Apologies were received from  11   members –   all who had also provided papers enabling proxy voting. Sally and Max  Brame, John Williams, Jerry Noble, Nigel Griffith, Mike Watts, Doug Sharp, Francesca Marchant, Neil Cockshaw , Sue  Stenson , Kevin Sutton   Members attending  –     Club President (existing and  standing for second term)  –   George Burley   The  old Board   of Directors   –   Andy Isles (Chair and  acting treasurer), Jon Tuppen (Club Secretary), Alison Hosford ,  Hollie Newton,  Jeremy Lea (co - opted and Treasurer)   Director nominees  –   Mick Castleton,  Alec Livingstone,  Jeremy Lea , Jon Tuppen   Annual%20General %20Meeting%20Attendee's%202025.xlsx   although this seems incomplete as head count on the evening was >65   Dr Jon Tuppen (Club Secretary) presented the minutes of the 2024 AGM which were accepted as a  true and   accurate  record by members present.   Chairs report    Mr Andy Isles   (AI) gave his  report on the Club’s activities   for 2024 - 25.   AI advised the meeting that he was at the end  of his 3 year term of office and had decided not to stand for re - election.  He felt proud that during the last 3 years he  and the Board had steered the club through the aftermaths of Covid and through some significant turbulence. In  particular he   highlighted running most of 2024 without a General Manager and the turnover of other directors. Jon  Tuppen was the only other director that had been on the Board for the full 3 years. He thanked all directors that had  served with him.    AI  continued with praise and thanks  to the staff who worked for Ipswich Sports Club, especially for the excellent  Senior Management Team. He thanked Council for their work and made special mention of Heather Beaton and  Penny Whittaker for the enormous amount of work they performed in 2024 to   put the filing of the office into order.  He named Mick Castleton for all his hours of work on monitoring and designing improvements to control utility costs.  Many projects  had taken place but he AI especially commended the installation of the system to pre - heat water using  surplus electricity production from our PV arrays. AI also thanked Mike Watling (project management) and Rob  Marsh - Feilly (architect) for the countless ho urs of work they did for the club.   AI reported on the appointment of Emily Ison  as Sports Co - ordinator in Sept 2024. He commended her for the work  across all sections.   AI reported on the growth of the club with the addition of successful Chess and Petanque   sections both of which had  successful teams involved in local leagues.   AI referred members to his written report.  He thanked members for the support given to him during his time as  Chair and felt sure that he left with the club in a better place.   

